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4 CHALLENGES TO CHANGE
Insights from 500 Business Leaders

No organization or industry is immune to disruption. So, what are today’s biggest challenges to organizational change?
North Highland surveyed 500 business leaders across eight different
industries to find out. Here, we reveal the five most common
obstacles with expert guidance to help you overcome them.

Shifting consumer expectations, changing market dynamics,

and transformative technologies necessitate operations

that are responsive and flexible. Of course, achieving this

adaptability may seem easier said than done. Understanding and proactively addressing these challenges will help +
you significantly enhance your organization’s ability to adapt, innovate,

But transformation /s possible with a clear diagnosis . ) :
N 10N 5 possibie Wi 1agnos! and thrive in the face of constant disruption.

of what's standing in the way.
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CHALLENGE 1:

Organizational Alignment

Enterprise-wide Al investments are exposing pre-existing issues:

Organizational misalignment Suboptimal cross-functional Struggles to manage diverse
coordination strategic priorities

But these breakdowns can doom any investment, not just Al.
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MOVING THE NEEDLE O

— Breaking down siloes and overcoming
Functional siloes (32%)] resistance to change can only happen when
R —— you promote alignment and collaboration.

Insufficient change management (28%)

o .I Create a shared vision and co-develop a
roadmap with cross-functional leaders.

D Workforce optimization (51%) and delivering and 02 EStéb_USh clea.r governance for c.o.nsistent

scaling transformation (45%) are the top concerns decision-making and accountability.

for organizations.

Prioritize change management

Enhancing internal technology 03 (stakeholder engagement, communication,
39% capabilities (39%]) is viewed as the cross-functional training).
investment with the greatest impact on
revenue performance outlook.

04 Encourage a culture of experimentation
and continuous improvement.

Bonus: Leverage Strategic Portfolio Management +
tools—like NH360—for more informed resource
allocation, real-time tracking, and clearer

visibility and transparency across your portfolio.

Executive Management and VPs (60%) emphasize security
concerns vs. C-Suite (40%). Fear of job elimination sees a
similar discrepancy: 19% and 30%, respectively.

are not prioritizing
IT-business collaboration.
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Employee Capabilities and Engagement

But are they reevaluating how they strengthen their workforce, a
reapplying “tried and true” r

PEOPLE MAKE CHANGE HAPPEN
...,,,,,,'%a of leaders believe improving employee EEEEEEEEEE 27% say building critical
"’% experience and engagement will Ceesttesss skills, capabilities, and ways of
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have the greatest impact on revenue eeesssssss Workingis a pressing challenge
000000000
performance outlook. sesesesese fortheir organization.
CULTURE & CAPABILITY MATTERS
People/skills (30%]) Inability to implement new technologies (30%)
Culture (27%) Lack of analytics capability (247:)
P Most frequently cited barriers to adapting to change. P Gaps that are slowing organizations down.
MOVING Ol DON'T INITIATE CHANGE BLINDLY
THE NEEDLE Start with strategic skills Prioritize areas for
: : analysis and identify where ~ targeted capability
It may be time to bring change to engagement levels are low.  building that align with
workforce initiatives, like learning and business opportunities.
development (L&D). Th.ese steps will 02 MAKE L&D INNOVATIVE
help make your upskilling practices :
i ted and alianed with Move away from Adopt strategies
Fmore .arge & andatigne W outdated, one-size-fits-all that are in line with
prlo.rlftl_es, while also d.eveloplng the training methods. modern learning needs
flexibility and responsiveness needed and preferences.
ure turbulence:
03 TAKE AN ITERATIVE APPROACH
Regularly take in feedback  Continuously modify
and assess skills. tactics based on the data.
Utilize people analytics.

Meaug Success

Common blind spots exist where leaders are not evaluating against investments, indicating an incomplete
assessment of success. Misaligned or incomplete metrics hinder progress assessment, change adaptation, and
investment value realization.

WHAT ARE TODAY'S LEADERS TRACKING?

p Most common metrics for measuring the success of
strategic investments:

Operational efficiency (40%)

ROI (45%])

Revenue (44%)

BLIND SPOTS EMERGE AMID Al
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DON'T LOSE SIGHT OF CURRENT INITIATIVES

CHALLENGE 4:

PEOPLE HOLD THE KEY TO SCALING Al

TOP FEARS SURROUNDING Al ADOPTION

| TOP FEARS SURROUNDINGALADOPTION
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https://www.northhighland.com/insights/blogs/always-on-iterative-learning
https://www.northhighland.com/insights/blogs/turning-strategy-into-reality-with-a-winning-combination
https://www.northhighland.com/strategic-portfolio-manager
https://www.northhighland.com/insights/blogs/ai-odyssey-learning-through-play
https://www.northhighland.com/insights/blogs/ai-odyssey-trust-transparency-empathy
https://www.northhighland.com/insights/blogs/ai-odyssey-diverse-voices-smart-solutions
https://www.northhighland.com/insights/blogs/ai-odyssey-diverse-voices-smart-solutions
https://www.northhighland.com/insights/blogs/invisible-threads-intelligent-adaptive-processes-drive-ai-success
https://www.northhighland.com/insights/blogs/invisible-threads-intelligent-adaptive-processes-drive-ai-success

